
 
 

 
 

 
 
 
 

 
 

 

 

 

 
Aims of the course:  
 
As a result of attending participants should be able to: 
 
 Understand the benefits of supervision for workers, clients and the 

organisation  
 Describe what supervision is and is not  
 Use reflective techniques to underpin their work  
 Have a thorough knowledge of the various functions, purposes and 

appropriate topics of supervision  
 List the various ways of obtaining and providing supervision  
 Demonstrate practical skills necessary for effective supervision, including 

motivational, supportive, interpretative and listening skills  
 Reflect on their personal training needs so as to be an effective provider 

(and/or recipient) of supervision  
 Form ideas for a plan for implementing or expanding supervision in their 

place of work  
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              Staff Supervision  

 

Who should attend this one day course 
Anyone involved in supervision of staff 
Introducing the Trainer 
Faiers Training works exclusively with people who have an excellent 
reputation and proven track record in their field. The course tutor is an 
independent psychiatric (and general) nurse. He divides his working time 
between providing an in-house mental health service to the NHS patients 
of a large GP surgery and providing training and consultancy services to 
the care, support and health sectors. 
 


